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Dear Parents,          February 5, 2016 
 
One of the Peace Lutheran Board of Christian Education’s goals is to communicate more effectively with our 
school families. Starting with this report, we will begin publishing a summary of the topics discussed in our 
monthly meetings. The following summary covers November 2015 to January 2016. Since it incorporates the 
proceedings of 3 meetings, it is needfully long, and subsequent reports will be shorter. The school’s website is 
currently being redesigned, and plans are to post these reports on the website, keeping one school-year’s 
reports active at a time.   
 
Goals for 2015 – 2016:  Social studies curriculum will be reviewed and evaluated for adoption next year.  
Teacher reviews were given after classroom observation. The categories for review were lesson delivery, 
differentiation, resources, classroom environment and assessment for student learning. Teacher/Principal 
meetings were held in November to review performance and to set personal goals. 
 
Technology:  As detailed in the Board’s letter of 1/15/16, technology improvements have been approved and 
are in process. Improvements include repair of logon issues and the purchase of additional laptops and tablets 
in order to provide access to students on a timely basis. Also, Peace Lutheran School has moved to Microsoft 
Office 365, with all files stored on OneDrive. These files can be accessed off campus and shared with outside 
parties as needed. OneDrive offers secure cloud-based storage that simplifies backups, disaster recovery, and 
promotes collaboration through document sharing.  
 
School-wide Assessments:  MAP, STAR, and State Smarter Balance testing will be administered throughout the 
year in order to see student growth. Frequent reading assessments will be administered in the K-3. MAP 
testing is intensive and requires a lot of time. Mrs. Hafer went to MAP training in January to learn more about 
applying the reports.  
 
Disabled Parking:  Disabled parking is not currently available at the school, but plans are in place to paint and 
put signage up for two disabled parking spaces in the main lot. This will be done once the weather clears and 
is more predictable. 
 
School Security:  In light of the rash of school and workplace violence across the nation, parents have 
requested enhanced security. The Board has begun the process of looking into best practices and facility 
upgrades to improve the security of our school. The Childcare Center has begun locking its doors after 4:30 
pm.   
 
Budget:  A 5-year strategic financial plan has been approved and implemented with small tuition increases 
over the remaining 4 years of the plan. A large part of this plan is the goal of raising our teachers’ salaries to 
82% of the district average for the 2016-2017 school year (District recommends a base salary of $35,855 and 
currently, Peace’s base salary is $28,400). An additional teacher to fill math, resource, and PE has been 
budgeted. Also a Music Minister is being proposed for the church and school. This position will have part-time 
church and part-time school responsibilities. 
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Did you know that most of our teacher positions are “called” positions? This means that the employees are 
Ministers of Religion, with ecclesiastic responsibilities in addition to their usual teaching responsibilities.   
 
Calling a Lutheran School Teacher:  The Holy Spirit guides and directs the process of calling Synodically 
rostered workers in His kingdom through His people, on behalf of calling entities according to their 
constitutional process. Each step of the process will always include prayer that God’s will be done and the Holy 
Spirit guide the process and decisions. A Call comes from God through the calling entity and is extended by 
God to the called person.  
 
Who may be a Lutheran school teacher?  
One who is “Called”:  The Lutheran Church-Missouri Synod classifies teachers and administrators as “Minister 
of Religion, Commissioned.” Such a person has [a] graduated from a synodical college following a synodically 
prescribed course of study or [b] completed a course of study making her/him eligible for a colloquy. (A 
“colloquy” is an on-line, eight-course academic program offered by the Concordia University System for 
teachers who have not graduated from a synodical college or university, are at least 25 years of age, and have 
been a member of an LCMS congregation for at least two years).  
One who is “Contracted”: If a congregation or association is not successful in having a call for a teacher 
accepted by an individual, the congregation or association may contract for those services.  
 
Calendar:  The PLS schedule was mapped to the CK school calendar. Next year the 1st day of school is Aug 30.  
Columbus Day remains a holiday. Northwest Teachers’ Conference remains a 2½ day break. Parent Teacher 
Conferences have been broken up into 2 sessions (K-8 and PS/PK) to reduce childcare numbers. Christmas is 
on a Sunday, so the last day of school before the break is 12/16. Pre-K and Preschool parent teacher 
conferences were separated from the rest of the school because of the large numbers in those classes, and 
will be held later in March. Easter is late – Spring break matches CK’s. The auction remains the last Friday in 
April. Teacher appreciation week will be later in May.   
 
Accreditation:  National Lutheran School Accreditation (NLSA) is a process of self-evaluation followed by a visit 
of objective observers designed to help Lutheran schools improve the quality of their programs. The process is 
completely voluntary. NLSA is a rigorous national accrediting process designed to evaluate schools based on 
their unique purpose as Lutheran schools. It helps schools evaluate not only the quality of the academics and 
programs, but also most importantly the spiritual dimension of the school.  
 
Peace Lutheran School began the year-long process of forming a steering committee and focus groups, 
developing, delivering and gathering data from surveys, and writing a draft report for the accreditors, in 
preparation for a visit from the national accreditation team.   
 
With accreditation, we gain district and national status as a school with an improvement plan in process. It 
signifies we have been certified to keep high standards and are ongoing with our improvement. Many parents 
search for this status when they are looking for schools. Please keep the Accreditation Steering Committee 
and Focus Groups in your prayers until this time-consuming process is completed.   
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At Large Membership:  Over the summer the Board of Christian Education added non-voting At-Large 
members in an effort to bring more school family representation to the Board. Three At-Large members were 
elected: Tammy Duncan, Michelle Sotelo, and Kim Grasmick. As they are members of Peace Lutheran Church, 
Mrs. Duncan and Mrs. Sotelo’s status will change from At-Large to full voting membership. Between the three, 
they bring teaching, special education, school administration, counseling and human resources experience to 
the Board along with their status as parents of Peace Lutheran School students. 
 
Parent Teacher League (PTL):  Brianna Mutek is leading PTL this year as well as our auction. PTL started hosting 
morning coffee socials right after morning drop-off one Friday each month. Coffee and doughnuts are served.  
This is an opportunity for parents to make connections with each other and to get more involved with the 
school.   
 
Praying for our Teachers:  The Board of Christian Education drew names and we are each praying for two 
teachers this year. If there is a prayer concern, a teacher can bring it to Mrs. Hafer or to Mrs. Lindquist, the 
Board Chair, and the person assigned to that teacher will lift him or her up in prayer.   
 
School Policies:  Policies have been put on a 2-year revolving cycle for review. We now have a schedule for 
reviewing policies as they come due. 
 
If you have any questions about this report, please do not hesitate to contact either Mrs. Hafer or Mrs. 
Lindquist.  
 
The Peace Lutheran Board of Christian Education Membership: 
Irene Lindquist, Chair 
Sherri Deem 
Tammy Duncan 
Kim Grasmick 
Shelley Lance 
Rod Nilsson 
Michelle Sotelo  
Joshua White 
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